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Executive Summary
A Seasoned Professional with versatile experience of over 15 years in Armed Forces (Indian Navy), Program Management, IT & Telecom Technologies, International Program/Project Management, Process Improvement & Management, Strategic/Financial/PEST business initiatives etc. 
Accredited with Cloud Expert Certification, Telecom Project Manager Certification (CPTPM®), Project Management Professional (PMP), Project Finance Certification, Six Sigma Green Belt and Lead Auditor (ISO 9001:2000). Having exposure to various project management methodologies like SDLC, Scrum, Agile, DBR and predominantly Critical Chain Project Management. I am an engineering graduate with degree in Electronics & Telecommunication and Business Management Professional from the prestigious business school - Indian Institute of Management, Indore.
An active practitioner of newer management philosophies & methodologies, writing blogs & articles to spread the knowledge of modern project management practices far & wide. Strongly believes in balancing work & life through various sports, adventures & hobbies like Football, Basketball, and Cross-country run, Wind Sailing, Cycling, Angling, Camping and Trekking etc.
Competency Forte
· 15+ years of project/program management experience in successfully delivering technology solutions and consulting assignments. Having wider as well as surgical experience in handling multiple full project lifecycles and integrated programs from business case to final delivery.
· Led diverse teams from various functional groups in dynamic and fast-paced environments in a globally distributed model. Significant experience in working with global customers, global vendors, geographically dispersed task managers/project managers/technical teams and stakeholders for securing & executing concurrent projects.
· Known for turning around the segments & business units through process / procedural improvements, documentation and identification & implementation of best practices. 
· Exposure & knowledge of business strategies, consulting methodologies and standards such as Six Sigma, TQM, CCPM, DBR, SDLC, Scrum, Agile etc. Proficient in MS Office products (Excel, Word, Powerpoint, MS Projects, Visio etc).
· Exceptionally sound experience in implementation of various newer project management methodologies or process through suitable “Change Management philosophies” for improving the delivery time and reducing the cost without compromising on the scope & quality.
· Exceptional written & oral communication, presentations & mentoring skills with distinguished abilities in leading teams on various assignments, ability to communicate effectively in-person or remotely verbally and in writing with stakeholders, end-users and technologists in a highly-complex geographically distributed organization.
· Being from Armed Forces fraternity, it automatically brings credibility & personal integrity that leaves lasting impression, motivates employees and generates loyalty.
Career History
Senior Project Manager, Global Cloud Exchange (erstwhile -Reliance Globalcom Ltd)


                  

PMO – Network Constructions & IT Projects




      
   Aug 2010 – Till Date

· Project Manager/Asst Project Manager for multi-geography projects/programs related to Subsea Optical Fiber Network Construction, Terrestrial Fiber Backhauls, and Network Capacity upgrades, NMS/OSS/BSS Platform Integration & Transformation, Cable Landing Stations, Datacenters, Enterprise Services Consolidations, IT Infrastructure, Operations Support Systems, V-PoP/PoP & CoLos, Cloud Platforms, ERP/SAP Deployments and Telecom Services Assurance & Improvement initiatives. 
· Managed the full project life cycle from working on business opportunities, technical feasibilities, business case analysis, stakeholder management, vendor management, planning, budgeting, communications, execution, resource management, risk management and final delivery in a highly multi-project/program environment.
· Directly interacted & managed the local & international vendors/suppliers/consultants/telecom partners/regulatory/Customs agencies.
· Spearheaded the implementation of the first Global Project Management Office (G-PMO) in the organization by setting up G-PMO structure, functions, processes framework, procedures, standards, documentation and tools for effective management of Programs/Projects. 
· Currently leading the initiative on global CoLo space consolidation project (46 CoLo’s) on reducing the Opex Expenditures by almost 25% through CoLo space contract revisiting & negotiation and design re-engineering. 

· Currently handling Global Cloud Platform Program in line with the company’s vision of “The True Cloud Ecosystem” to set up 100+ Cloud Nodes across (IaaS) the world, Product & Services Cataloguing, Backend system integrations, Networking integrations, Firewalls implementation. 
Key Achievements/Awards
· Asst Project Manager for deployment of “Hawk Cable System” (optical fiber cable system) connecting Marseille (France) and Alexandria (Egypt) of and branch from Yeroskipos (Cyprus). The approximate cost of the project part was $ 50 Million (INR 300 Cr) and duration 36 Months.
· Project Manager for IP Backbone Re-engineering for re-structuring and upgrading the global MPLS/IP Backbone, mainly on India-MEA-Europe-USA route and intra-MEA/Europe regions with advanced Juniper MX960 routers (12 locations) for enabling additional capacity with improved scalability, improved performance, and lowering per-unit capacity costs. The approximate cost of project was $3 Million (INR 18 Cr) and duration 12 Months.
· Project Manager for Greenfield project at Perth (Australia) and Shanghai (China) for setting up a PoPs & Datacenter. The approximate cost of this project was $ 400K (INR 2.5 Cr) and duration 06 Months.
· Project Manager for Global OSS IT Platform Integration & Transformation Program for integrating OSS platforms of international network infrastructure inherited from legacy FLAG, Yipes, and Vanco networks. The approximate cost of this project was $ 200K (INR 1.2 Cr) and duration 12 Months.
· Commendation of Chief Technology Officer (CTO) on “Setting up Global Project/Program Management Office” in Reliance Globalcom Ltd in Jan 2011.
· Invited to speak as an industry expert on “Global Challenges for Global Project Management Office” at Times Group Forum – Techgig.com in Dec 2011.
· Commendation of CEO on movement/consolidation of India teams of 600+ employees by creating new workspace location and moving the GSC & GNOC operations without any compromise on business continuity within shortest time of 28 days.
· Quarterly Performance Award of CEO on setting up the initial 05 Cloud Nodes across global regions within a record breaking time of 03 months. The approximate overall cost of this project is $ 20 Million and duration 24 Months
Chief – Planning & Operations Officer, George & Boyce


Engineers & Project Consultants





      
         
 Sep 2009 – Aug 2010
· Head of Planning & Operations group for identifying new engineering business opportunities, preparation of strategy for new ventures, preparing business proposals, preparing costing, identifying & forming suitable team of Project Managers/Project Coordinators & outsourced vendors, planning & execution of projects and managing the entire operations.
· Responsible for creating initial successes with offered solutions at client’s premises by articulating the requirements and presenting suitable proposals and creating the infrastructure and capabilities to sustain the initiative with adequate “Sustenance Models”.

· Training/Coaching client’s core project team on TOC-CCPM methodologies, planning tools/software’s (MS Project, and Primavera) and other Project Management’s Body of Knowledge (PMBOK) areas. 
Key Achievements/Awards
· Successfully delivered project/assignments for premium clients like L & T (HED Hazira), Alstom India Pvt Ltd (Baroda), Indian Naval Dockyard (Mumbai), Thermax (Pune) and Mazagon Dockyard Limited (Mumbai).
Project Management Officer, Tech Mahindra Ltd







                  
IT Infrastructure Managenent Services- PMO





Jul 2008 – Sep 2009
· Lead a team of 07 support Managers to perform all PMO functions for the IDU in the most professional and exemplary manner. Team was adjudged the ‘Best Team’ in the organization.

· Analyzed and actively facilitating project teams with Project Planning, Project cost & revenue model estimation, staffing, improvements, responsibility metrics consolidation. Assisting the stake-holders (Project Managers) by instituting suitable monitoring mechanism and requisite changes.

· Facilitated IDU MIS reports to top management Created executive dashboards and relevant matrices for the Higher Management to provide reflect overall IDU status to present a comprehensive analysis of program and projects in terms of resource utilization, productivity, project health and profitability. 
· As IDU SPOC for Resource Management Group (RMG) planned, analyzed and instituted suitable measures to meet the 100% resource demands / skill sets for new business. 

· Responsible for billing and invoicing processes of over 350 associates and identifying revenues leakages and arresting them proactively. Analyzed the profitability status of the IDU (32 projects).

· Identification and filling up the gaps in current practice, policies, procedures, systems, etc. causing non-compliance. Prepared and promulgated process documents across functions to ensure standardized procedures in the IDU in sync with the organizational goals.

· Collated and updated exhaustive resource and asset related data for the complete IDU encompassing various fields and functions.
Key Achievements/Awards
· Recipient of the “Valuable Team Player Award” at Tech Mahindra (IDU level) in Apr 2009 for exhibiting effective & efficient PMO capabilities.

· PMO for resource strength of 450+ associates and growing rapidly. As the PMO team member, instrumental in the Project Management Office being awarded the “Best Team Award 2008” in Tech Mahindra.
Armed Forces (Indian Navy)
Project Manager Warships, Naval Dockyard, Mumbai                                                                     Nov 2004 – Jul 2008
Deputy Electrical Officer, Hydro graphic Operations, INS Nirdeshak              

        
Jun 2002 - Nov 2004

Assistant Electrical Officer, Submarine Operations, INS Sindhuraj               

               Mar 2001 - Jun 2002

Assistant Electrical Officer, Submarine Support Operations, INS Amba      

       
Jul 1999 -   Mar 2001 

· Class of Ships Project Manager for 06 classes of Warships (OPVs, OGTs, DSVs, SBDs, FACs and Survey Vessels). Actively managed 16 projects comprising of Shipbuilding projects, Maintenance Repairs & Modification Projects, engineering, manufacturing and construction projects. 
· As Project Manager managed the complete project life cycle through 100+ production centers having resource strength of 600+ personnel’s.

· Handle budget of $ 10 Million (INR 60 Cr) over 48 Months for meeting projects related expenditures.
· Implemented the best project management practices based on TOC-CCPM methodologies for improving the project’s duration and reducing cost by almost 25%.
· Ensured 100% uptime of various equipments & machineries by reliable operations, upkeep, PPM & PdM maintenance and defect rectifications of Power Generation & Distribution Systems, Telecommunications Systems, Marine Navigation Systems, Propulsion Systems, Weapons Systems and various other Electronics & Electrical control systems onboard.
· Lead a team of over 30+ technical personnel’s in various capacities onboard IN Ships and Submarines.

Key Achievements/Awards
· Successfully coordinated & implemented ISO 9001:2000 Quality Management System in Project Division and officiated as divisional MR for QA audits.
· Commendation by the Admiral Superintendent Naval Dockyard, Mumbai in Dec 2007 for implementing best project management practices based on “Critical Chain Project Management” methodologies for improving project duration and cost.
· Commendation by the Flag Officer Commanding in Chief Western Naval Command in Aug 07 for consistently demonstrating innovative project management capabilities. 

· Formulated & executed the policies & plans for replacement of obsolete electrical equipments & new electrical systems modifications onboard.

Assistant Technical Sales Manager, M/s Delta Data Management Systems, Mumbai
Information Technology Hardware Solutions




      
 Jul 1997 -   Jul 1999 

· Responsible for lead generation and sales of IT hardware’s (Servers, Modems, LAN Switches, Routers, and Data/Video Projectors etc).
· Coordinated the installation & commissioning of IT Hardware’s with technical teams.

· Follow up with the clients for customer satisfaction and further requirements.

Educational Qualifications
PG Dip Certificate in Business Management, IIM, Indore, 2008

BE – Electronics & Telecommunications, Dr BAMU Aurangabad University, 1999

Professional Qualifications
· Cloud Expert Certification, Cloud Enabled, Banglore and MSME, Agra
· Certification Program in Telecom Project Management (CPTPM), Institute of Information Technology & Telecommunication Project Management. 

· Certificate Course in Capital Markets, Bombay Stock Exchange, Mumbai 
· Certificate Course in Project Finance, IIBF Mumbai 
· Six Sigma Green Belt Certification, Benchmark Six Sigma New Delhi 
· Certificate Course in TOC-Critical Chain Project Management, NITIE Powai, Mumbai 
· Certified Lead Auditor ISO 9001:2000, TQA, New Delhi 
· Certified PMP professional - (USA) 
· Internal Certification on the concepts of ITIL V3.
· Technical Course in Submarine Operations, Indian Navy 
· Specialization Course in Marine Electrical Systems, Indian Navy 
· Certificate course in Nuclear, Biological, Chemical Defense, Fire fighting and Damage Control, Indian Navy.
Computer & Software Knowledge ____________________________________________________________________
MS Office (Excel, Access, Word, PowerPoint, Outlook, Visio, MS Projects 2007), Primavera, ERP/SAP applications, Citrix XenServer, VMware EXSi, Microsoft Hyper-V, Open Stack, Cloud Stack.
Project Management Methodologies __________________________________________________________________
SDLC, Scrum, Agile, CCPM, DBR, S-DBR, PMO models etc.
References: Available on request
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